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Message From The President

Dr. Mohammed Mazharul Hoque

IIt is with great pride that I share this message for the 2023 Annual Report of the Centre for
Injury Prevention and Research, Bangladesh (CIPRB). As President of the Board of Trustees, I
have had the privilege of witnessing the organisation’s remarkable growth and impact over
the years, particularly as we mark more than two decades of dedicated service to public
health in Bangladesh.

As in the previous years, CIPRB’s evidence-based approach to injury prevention and health
system strengthening continues to set a national and global example. From community-led
drowning prevention approaches to maternal health in rural settings and inclusive
healthcare for persons with disabilities, the work we have accomplished this year speaks
volumes about our team's dedication, technical excellence, and collaborative spirit.

The Board of Trustees remains committed in continuing its efforts to lead in advancing
CIPRB’s strategic vision while upholding good governance, transparency, and innovation at
every level. We are also enormously thankful to our partners, stakeholders, and communities
whose trust and engagement drive our mission.

As we look forward, we remain confident in CIPRB’s capacity to lead transformative
changes for a safer, healthier and prosperous future for all Bangladesh.
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Message From The Executive Director

Prof. Dr. AKM Fazlur Rahman

In 2023, the Centre for Injury Prevention and Research, Bangladesh (CIPRB) made
significant strides in addressing critical public health challenges through rigorous research,
impactful programme implementation, and strengthened collaboration with government
agencies, development partners, and our communities.  

For us, a major milestone this year was the Bangladesh Health and Injury Survey 2023 in
collaboration with the Directorate General of Health Services (DGHS). Insights from  the
study on injury-related morbidity, mortality, and disability provided crucial evidence and
recommendations to inform policy decisions at the national level.

Our drowning prevention interventions continued their strong commitment to save lives from
drowning nationwide through supervision, survival swimming skills, first response training,
and rescue. CIPRB ensured supervision and early childhood development support to nearly
75,000 children under its childcare centres operated for drowning prevention. Recognizing
the effectiveness of these evidence-based interventions, the Government of Bangladesh
initiated a new project ‘Integrated Community-Based Center for Child Care, Protection and
Swim-Safe Facilities (ICBC)’, to integrate and scale up CIPRB’s identified model through
national systems. It was our pride to ensure technical support during the transition process
of the government project.

I extend my heartfelt gratitude to the government agencies, development partners, our
Board of Trustees, community members, and our staff. We look forward to continuing our
partnership to sustain and expand these accomplishments and deepen our global footprint
in health and well-being.
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Journey of CIPRB

2005
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Executive Summary 
The Centre for Injury Prevention and Research, Bangladesh (CIPRB) made
noteworthy contributions in 2023 through critical health research, large-scale
programme interventions, and strengthening national capacity to address major
public health challenges. 

In 2023, CIPRB’s Health Systems Research Division and Road Traffic Injury
Prevention Unit conducted a nationwide cross-sectional survey, “Bangladesh
Health and Injury Survey (BHIS 2023)”, to assess all forms of injury-related
morbidity, mortality, and disability across the country. The survey estimated
approximately 98,422 injury-related deaths annually, which corresponds to
about 268 deaths per day. Furthermore, more than 138,000 individuals become
permanently disabled each year, averaging about 380 new cases of disability
per day.

Reproductive and Child Health Division, implemented ‘The End Obstetric
Fistula Programme’ across Sylhet division. CIPRB complemented to revising the
national fistula strategy (2023–2030) and preparation of Annual Report on
Obstetric Fistula in Bangladesh to strengthen national coordination and improve
early identification and referral.

International Drowning Prevention and Research Division, in 2023, served
approximately 610,000 people including 2,639 children in Cox’s Bazar under its
SeaSafe project. Project Bhasa ensured supervision and Early Childhood
Development (ECD) services to 17,793 under five children in 500 Anchal Centres
(child care centers). Barguna and Patuakhali districts. In addition, research
project “Sonamoni” worked to prevent drowning for under 2-year aged children
in two upazilas of Sherpur and Patuakhali districts. 

A total of 154 staff (46 female & 108 male) and 5619 paid volunteers (5543
female & 76 male)  worked in CIPRB in 2023. The organization prioritized
safeguarding issues to protect rights, dignity, safety and security of children,
mother and community people as well as staff members in its research and
project implementation.
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HEALTH SYSTEM RESEARCH DIVISION
AND ROAD TRAFFIC INJURY (RTI)
PREVENTION UNIT



Injury morbidity rates by mechanism of Injury
(all ages)
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In 2023, CIPRB led the Bangladesh Health and
Injury Survey (BHIS 2023), a comprehensive
cross-sectional survey in 64 districts. It was
conducted in collaboration with the Directorate
General of Health Services (DGHS) and
Bangladesh Bureau of Statistics (BBS).
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Injury mortality rates by mechanism of Injury 
(all ages)

Permanent disability Rate by mechanism of Injury
(all ages)
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Bangladesh Health and Injury Survey 2023

Research

BHIS 2023 survey covered >420,000 population
from 4,398 households. It included all types of
injury-related morbidity, mortality, and disability
across the country. 

98,422
people die due to injury in a year

16.5
million children and adults are
injured each year

10.91%
of all deaths across all age
groups are attributable to injuries 

138,689
people became permanently
disabled in a year 
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Situation Analysis of the Critical Care Health Workforces in
Bangladesh in the post-covid-19 Pandemic

For a ‘Situation Analysis of the Critical Care
Health Workforces in Bangladesh’ CIPRB
analysed the prevailing Intensive Care Unit
(ICU) and High Dependency Unit (HDU) of 40
government hospitals including 8 Medical
Colleges from 8 Divisions, and 32 District
Hospitals (4 from each division).

Prevention of Mother-to-Child Transmission of HIV 
and Syphilis
In 2023, CIPRB implemented ‘The Prevention
of Mother-to-Child Transmission (PMTCT)
intervention’ with support from UNICEF in
Cox’s Bazar to reduce the transmission of HIV
and Syphilis from mothers to their children in
the district.

399
healthcare providers trained

125,000+ 
pregnant women were
counselled and tested for HIV
and Syphilis, 

23
HIV-positive patients were
identified and provided with
Anti-Retroviral Therapy (ART)

57.7%
hospitals had ICU

facilities

56.5%
ICUs were
functional

4.4%
hospitals’ ICU was found

functioning as HDU 

https://www.google.com/search?q=High+Dependency+Unit&sca_esv=20aa7e6a00fedb7b&sxsrf=ANbL-n4lsGt7p8IjAUCPqnHhGK4fVk5yfQ%3A1773646809373&ei=2bO3acu9FtKX4-EPjL-44Q4&biw=1280&bih=585&oq=HDU++full+form&gs_lp=Egxnd3Mtd2l6LXNlcnAiDkhEVSAgZnVsbCBmb3JtKgIIATIOEAAYgAQYigUYkQIYsQMyChAAGIAEGIoFGEMyChAAGIAEGIoFGEMyBhAAGAcYHjIGEAAYBxgeMgYQABgHGB4yBhAAGAcYHjIGEAAYBxgeMgYQABgHGB4yBhAAGAcYHkjrJlAAWIMNcAB4AZABAJgBsgGgAZ4FqgEDMS40uAEByAEA-AEBmAIFoAKxBcICCxAAGIAEGIoFGJECmAMAkgcDMS40oAewGLIHAzEuNLgHsQXCBwUwLjMuMsgHDYAIAQ&sclient=gws-wiz-serp&ved=2ahUKEwi64_O-9aOTAxU-xDgGHRdtAFkQgK4QegYIAQgAEAY


Estimating Hospital Burden of Road Traffic Injuries
in Bangladesh
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Estimating Hospital Burden of Road Traffic
Injuries in Bangladesh’ is another important study
of CIPRB in 2023 to assess the burden of road
traffic injuries on different level of healthcare
facilities in Bangladesh. The survey included 285
road traffic injury patients from 83 hospitals from
eight divisions of the country. The survey findings
can improve capacity development for
healthcare facility staff by identifying gaps in
emergency response, patient management, and
trauma care at different levels. These insights
can support targeted training and improve the
preparedness of health facilities to manage road
traffic injury cases effectively.

Bloomberg Philanthropies Initiative for Global Road
Safety
In collaboration with the Bloomberg
Philanthropies Initiative for Global Road Safety
(BIGRS), CIPRB continued monitoring key road
safety behavioural risk factors in Dhaka North and
Chattogram City Corporations in 2023. Through
standardized observation protocols developed by
the Johns Hopkins International Injury Research
Unit (JH-IIRU), periodic data collection was
carried out in 15 designated locations across five
wards in each city. The research focused on three
core behavioural indicators: helmet use, seat-belt
and child restraint use, and vehicle speeding.

2 
rounds of speed data
collection in a year

>55,000
vehicles cover in each round

5%

of vehicles were observed to
be driving above the
recommended speed in
Chattogram

of the vehicles were observed
to be driving above the posted
speed limit in Dhaka North

43%
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Projects

In addition, with support from UNICEF, CIPRB’s
implemented ‘Health and Gender Support
Project (HGSP)’ in Cox’s Bazar. A total of 345
groups (batches) training were provided to
government health staff, emphasizing essential
care for mothers and newborns. 

CIPRB, in collaboration with the National
Heart Foundation of Bangladesh,
spearheaded a project aimed to estimate
health burden of road traffic injury,
strengthening road safety legislation,
enhancing capacity, and raising public
awareness to address road safety. This
initiative aligns with global road safety
targets, particularly Sustainable Development
Goals (SDG, 3.6 and 11.2), and supports the
UN Global Plan for Road Safety.

Health and Gender
Support Project

Road Safety Day Observation



REPRODUCTIVE AND CHILD
HEALTH  DIVISION



CIPRB implemented the ‘End Obstetric Fistula
Programme’ implemented in Sylhet division, with
community-level case identification linked to
district hospitals equipped with fistula corners.
Referral pathways further connect patients to
specialized centres beyond the division when
advanced surgical care is needed. 

Projects

7

Major Accomplishments of RCH Division

Established four functional fistula corners at
district hospitals

Identified 113 fistula cases, referred 105 women, and
ensured surgery for 78 women, including outreach in
teagarden and haor areas

Trained 55 female pharmacists through
entrepreneurship courses and completed pharmacy-level
supportive supervision for 135 pharmacists

Completed and submitted the revised National Fistula
Strategy (2023–2030) for approval to DGHS

Delivered large-scale emergency support to 32,861
women and girls, ensuring 3,553 skilled births and 4,550
cash transfers under the Northern Flood Response

End Obstetric Fistula in
Bangladesh
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The Komlaphul Pharmacy Intervention in Bogura
and Bagerhat aims to enhance women’s
access to quality Sexual and Reproductive
Health and Rights (SRHR) services through a
strengthened network of female pharmacists.
In 2023, a total of 55 female pharmacists in
Bagerhat (29) and Bogura (26) completed the
entrepreneurship training, strengthening their
competencies in SRHR service delivery and
business management. Through supportive
supervision, 135 pharmacists, including 32
female pharmacists, received on-site guidance
to improve service quality and operational
standards.

Komlaphul Pharmacy Intervention in Bogura & Bagerhat 

The Maternal and Perinatal Death Surveillance
and Response (MPDSR) Implementation
Support to Quality Improvement Secretariat
(QIS) was implemented in five districts namely
Sunamganj, Noakhali, Chandpur, Bandarban,
and Dhaka. The project worked to enhance the
capacity of health managers and providers to
identify preventable maternal and perinatal
deaths, analyze contributing factors, and
implement timely response actions across
SIDA-supported districts. The initiative also
aims to support national-level documentation
through the development of the Annual Report
on MPDSR in Bangladesh 2023 in collaboration
with QIS and DGHS.

Maternal and Perinatal Death Surveillance and Response
Implementation Support to QIS in five districts

Through MPDSR implementation support, the
programme rolled out video toolkits, conducted
district-level workshops, strengthened response
plans in 10 districts, and supported MoHFW in
quarterly reviews. The annual MPDSR progress
report was initiated. During the Northern Flood
Response in Sylhet, Netrakona & Sunamganj,
over 32,800 women and girls accessed MISP
services, 3,553 births were attended by skilled
personnel, and 4,550 beneficiaries received
mobile-based cash transfers. 
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Adolescent Youth Central Emergency Response Fund

Adolescent Youth Central Emergency
Response Fund (AY-CERF) project aims
to strengthen lifesaving SRHR and
Gender Based Violence (GBV) services in
Netrokona, Sunamganj and Sylhet
districts’ flood-affected areas. 

32,861
women and girls benefited from the
Minimum Initial Service Package

3,553
births attended by skilled health
personnel 

558

individuals seeking family planning
services

GBV survivors received support

9,669

project participants received mobile-
banking–based financial support

4,550

CIPRB shared the research findings on MLBC in two international conferences, i.e., the
International Maternal Newborn Health Conference 2023 in Cape Town, South Africa, and

International Midwifery Conference 2023 in Bali, Indonesia. 

International Conference
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Research

PNC Pre-discharge Counselling study 
CIPRB jointly with the Government of
Bangladesh and Save the Children
International conducted the PNC Pre-
discharge Counselling (PDC) study in three
upazilas in Noakhali district. The study
combined register reviews at selected
facilities with a survey through data collection
over phone.

Family-Centered Care training manual development 
CIPRB developed the Family Centered Care
(FCC) training manual with technical support
of Save the Children under the guidance of
DGHS. The Family-Centred Care (FCC)
research produced a nationally aligned
training package—developed through expert
consultations, workshops, and adherence to
WHO guidelines—to support standardized
FCC implementation.

Midwife Led Birthing Centres case study in Bangladesh

CIPRB with the support of Burnet Institute,
Melbourne, Victoria, Australia conducted
Midwife Led Birthing Centres (MLBC), a
qualitative research in Rohingya camp,
Cox’sBazar. This study aimed to understand
the functioning of MLBCs in this humanitarian
context from the perspectives of women,
midwives, and key stakeholders. 



INTERNATIONAL DROWNING
PREVENTION AND RESEARCH
DIVISION



2016 - ongoing

CIPRB implemented PROJECT Bhasa in
collaboration with the Non-Communicable
Disease Control Programme, DGHS, the Royal
National Lifeboat Institution (RNLI), UK, and the
Princess Charlene of Monaco Foundation. The
project is being implemented in three upazilas of
Patuakhali (Kalapara) and Barguna (Betagi and
Taltali) districts under Barishal Division.

12

PROJECT Bhasa 

Patuakhali, Barguna

Projects

From the findings of Bangladesh Health and Injury
Survey 2005 and 2016, it was identified that the
Barishal Division was the most drowning prone
area in the country considering children aged 1-9
years. Bhasa project aimed to reduce child
drowning and implemented the evidence-based
interventions that were tested in Bangladesh and
recommended by the World Health Organization
(WHO) in the ‘Preventing Drowning: An
Implementation Guide (2017)’. 

The key components of the project include
operating community-based childcare centres,
implementing the survival swimming teaching to
children, and providing first response training.

Anchal, a community child-care centre, aims to
prevent drowning and other injuries as well as
provides necessary services for early childhood
development (ECD). It provides a safe space for
20-25 children of 12- 48 months (1- under 5
years) old from 9 am to 1 pm, the most vulnerable
age and time for child drowning. An Anchal is
proven as 80% protective from drowning.

Anchal

500
Anchal centres opareted

1,000
Anchal caregivers served

17,793 

SwimSafe centres operated

Anchal children supervised
with Early Childhood
Development services

65

SwimSafe children graduated
10,000 

swimming competition held
80

person received FRT  
167
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SwimSafe is an initiative to teach survival
swimming skills to children aged 6-10 years
old. The course teaches children how to swim,
float and perform a land-based rescue within
a modified pond. SwimSafe programme is
recognized by the World Health Organization
and proven as 90% protective.

SwimSafe

The First Response training aims to equip
community members with essential first aid
skills, including cardiopulmonary resuscitation
(CPR), to support injured or unwell persons
until they receive professional medical care.
The initiative is designed to minimize the
consequences of injuries, including drowning,
and to discourage harmful or inappropriate
practices in emergency situations. 

First response training

The project emphasizes engaging community
stakeholders, including the formation of
Village and Union level Injury Prevention
Committees.

Developing the capacity of other
organizations to run swimming lessons: 
CIPRB provided training to the South Asia
Partnership, Bangladesh (SAP-Bangladesh) in
Barguna on 4-10 June 2023 to develop
survival swimming teaching skills along with
conducting drowning prevention awareness
sessions. Following the training, in 2023, SAP
Bangladesh covered swimming teaching to
646 children (363 girls and 283 boys)

Collaborations



Crèches for Child Health and Safety
(CreCHeS)

14

2,299 
Anchal centres oparated

4,598 
Anchal Caregivers served

57,475 

parents participated in
Meetings

anchal Children supervised
with Early Childhood
Development services

30,156 

community people reached
with awreness messages

37,050 

2014 - Ongoing

The Government of Bangladesh initiated the
Integrated Community Based Center for Child
Care, Protection and Swim-Safe Facilities (ICBC)
Project to scale up the drowning prevention and
childcare interventions nationally. CIPRB
contributed technically to the development of the
ICBC Development Project Proposal (DPP), while
2,299 CreCHeS centres were approved for
transition to Bangladesh Shishu Academy (BSA)
under the Ministry of Women and Children Affairs
(MoWCA), marking an important step toward
sustainability and government ownership.

In 2012 the project began as Saving of Lives from
Drowning (SoLiD) in Bangladesh. Evaluation after
two years showed that Anchal effectively prevents
drowning among children aged 1–4 years.
Following that finding, Drowning Prevention
Partners initiated nationwide scale-up of Anchal
activities. Anchal is a community-based crèche
where trained caregivers supervise 1 to under 5
children six days a week from 9am to 1pm,
providing early childhood development services,
socialisation and health and hygiene education.
Regular meetings through UIPCs (Union Injury
Prevention Committees) and VIPCs (Village Injury
Prevention Committees) help raise community
awareness and support injury prevention activities.

CIPRB has been implementing CreCHeS project
in collaboration with Johns Hopkins University and
ICDDR,B and with the support of Bloomberg
Philanthropies across seven upazilas in Sirajganj,
Sherpur, Narsingdi, Chandpur, and Cumilla
districts.

Sirajganj, Sherpur,
Narshingdi, Chandpur,
Cumilla 

Tansition to Government
Ownership and Sustainability Anchal caregivers trained

1,708
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SeaSafe

Since 2014, CIPRB has been implementing
SeaSafe Project, with support from the Royal
National Lifeboat Institution (RNLI) in Cox’s Bazar,
renowned for having the world’s longest natural
sea beach, a popular tourist destination and a
high-risk area for drowning. SeaSafe Project has
strengthened lifesaving efforts by establishing
Bangladesh’s first professional lifeguard service
alongside school-based awareness programmes. 997

Children received survival
swimming skills training

34,649 
Children participated in dry-side
water safety education

609,873
children, tourists and locals
received water safety messages
and other information

2014 - ongoing

Cox’s Bazar

SeaSafe Project delivers professional dawn-to-
dusk lifeguard coverage across three beaches,
while integrating swimming education, youth
engagement, and community-based water safety
awareness. In 2023, the project served a total of
645,726 people including children, teachers,
tourists and locals on swimming lessons, key
messages along with rescue operations. 

In January 2023, SeaSafe Project conducted a
risk mapping and stakeholder mapping workshop,
to identify high drowning risk areas of Cox’s
Bazar and Ramu and relevant stakeholders such
as District administration, UNO office, locals
community leaders and volunteers who are
crucial to the project. In addition, SeaSafe
Project provided first responder training to total
of 100 participants including tourist police, gram
police, education officer, journalist, school
teachers, community volunteers, social worker,
and child caregiver to strengthen their capacity
and preparedness to effectively respond to
drowning incidents as first responders.

99
people rescued

12
first aid provided



Sonamoni

2022 - Ongoing

In 2023, the project organized five workshops
across 12 drowning-prone villages in Kalapara
(Patuakhali) and Sherpur Sadar (Sherpur) for
planning, and relevant information collection,
exploring risk factors, caregivers perceptions
of injury hazards around their households.  

To develop a sustainable
(acceptable, feasible, affordable)
and scalable intervention to
reduce the burden of drowning for
newly mobile infants under 2 years
old in Bangladesh.

Share findings and lessons learned
from the research and finalise in line
with the developed sustainable exit
strategy.

16

For implementation, Bournemouth University
(UK), coordinates the project in collaboration
with University of the West of England,
University of Southampton, the Royal National
Lifeboat Institution (RNLI) and Design without
Borders (DwB) Africa.

 In 2022, CIPRB initiated the research
“Sonamoni Project” to prevent drowning for
under 2-year aged children in rural areas with
financial support from the National Institute
for Health and Care Research (NIHR), UK. The
project is implementing in two upazilas of
Sherpur and Patuakhali districts. 

Sherpur, Patuakhali

Goal

Objectives
Explore existing supervision practices
of under 2 years old children.

Identify, establish and prioritise solutions
that best address the gaps in current
drowning prevention interventions.

Using HCD principles and processes,
co-design intervention prototypes
within the solutions.

Pilot-produced interventions to
evaluate effectiveness, adoption,
and maintenance of the
interventions, and assess feasibility.
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Research

FloodSafe: Improving Access to Care for Medical
Emergencies during Flood Disasters in Bangladesh 

To enhance emergency medical care during
floods, Bangladesh government agencies
and CIPRB collaborate with German
partners in the "FlutNetz" project. A mixed-
method study was conducted in flood-prone
Jamalpur district to assess the baseline
status on access to care, and knowledge,
attitude and practice (KAP) of community
people on emergency first aid measures,
and identified needs for improvement, and
developed interventions. 

49
participants received ToT
Training on basic and advance
life support

210
participants received Training
on basic and advance life
support

556

national manuals on basic and
advanced life support
were developed, technical
support provided

community volunteers first
response training 

5

In 2023, during the baseline survey, 2,103
household respondents were interviewed on
their knowledge and practice of emergency
care during flood in addition to surveying 72
health facilities. 



25 July World Drowning Prevention Day Observance

National Seminar to accelerate approval of
national Drowning Prevention strategy:

CIPRB organized a seminar on 24 July’23 to
celebrate the first ever DP resolution adoption by
the World Health Assembly. Speakers opined the
urgency of collaborative actions of concerned
ministries and other organisations to accelerate
drowning prevention movement. 

Debate competition on Drowning Prevention:

A nationwide parliamentary style debate
competition was organised by CIPRB in
collaboration with Dhaka University Debating
Club from 21-25 July’23. It was an extensive
gathering of 300 debaters in 96 teams from 32
schools, 32 colleges and 32 universities. Around
70% debate motions were on child injury,
especially child drowning.

Art competition at project
areas

Rally and Rescue
Demonstration

Community Awareness
Meetings

CIPRB’s participation in World
Drowning Prevention
Conference 2023. The team
has presented 12 oral
presentations, 3 poster
presentations, and attended 3
panel discussions. 

World Drowning Prevention Conference

18



NON-COMMUNICABLE DISEASES
AND MENTAL HEALTH DIVISION
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Research

Baseline Assessment of Mental Health Services and
Inception Meetings in Six Districts of Bangladesh 

In Bangladesh, the prevalence of mental
health disorders is 13.6% among children (7-
17 years), and 16.8% among adults, referring
to a high burden of the problem. To address
the growing mental health challenges in
providing services in Bangladesh, CIPRB,
with technical assistance from WHO
Bangladesh conducted the first baseline
assessment of mental health service
provision in four selected districts of
Bangladesh in 2022, as well as developed a
monitoring and evaluation framework for
further implementation research. 

On 26 November 2023, a consultative
workshop on ‘Baseline Assessment of Mental
Health Services and inception meetings in six
districts of Bangladesh’ was held at DGHS.
The stakeholders discussed project activities
and shared their recommendations. 



HUMAN RESOURCE DIVISION
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Mr. Matthew Beaumont, International Business and Performance Manager
and Ms. Anthi Minhinnick, Designated Safeguarding Lead of the Royal
National Lifeboat Institution (RNLI), UK visited CIPRB head office and field
offices, Barishal and Cox’s Bazar, during 19-23 March 2023. In a meeting
with RNLI, CIPRB safeguarding focal Sangeeta Barua presented
safeguarding implementation updates and future plans to strengthen the
best practices. 

Safeguarding Audit

Progammes

CIPRB conducted Training of Trainers (ToT) on organizational
safeguarding policy and procedures in Dhaka on 14 March 2023 for
selected staff from different projects. In addition, CIPRB organized a
three-day refresher training for 44 staff from Patuakhali and Barguna
districts during 1-3 October 2023. 

Training on Safeguarding 
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Financial Summery
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Financial Summery
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Financial Summery



Contact Us :

House # B 120, Road # 07, 
New DOHS, Mohakhali, Dhaka, 1206

info@ciprb.org

+880258814988

Centre for Injury Prevention and Research, Bangladesh
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